
​QMS22 Carbon Reduction Plan​
​Supplier name:​​Love Medical Ltd​
​Publication Date:​​13/10/2025​

​Commitment to achieving net zero:​

​Love Medical Ltd is committed to achieving Net Zero by 2045. We recognise the​
​urgent need to decarbonise healthcare supply chains and align our strategy with​
​NHS sustainability requirements and UK Government policy.​

​Baseline Emissions Footprint​

​Baseline emissions are a record of the greenhouse gases produced prior to the​
​introduction of targeted carbon reduction strategies. They form the reference​
​point against which future reductions will be measured.​
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​Baseline Year​ ​2023​

​Additional Details relating to the Current Emissions calculations.​

​Subset of Scope 3 categories include:​
​1.​ ​Upstream transportation and distribution​
​2.​ ​Waste generated in operations​
​3.​ ​Business travel​
​4.​ ​Employee commuting​
​5.​ ​Downstream transportation and distribution​

​Note; for subsections 1 and 5 we have used a spend based method to determine​
​the tCO2e.​

​Baseline year emissions:​

​Emissions​ ​Total tCO₂e​

​Scope 1​ ​20.76​

​Scope 2​ ​0.32​

​Scope 3​
​(see sources above)​

​10.10​

​Total Emissions​ ​31.18​



​Sources of Total Emissions​

​Baseline Year​
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​Reporting Year​ ​2024-25​

​Additional Details relating to the Current Emissions calculations.​

​Subset of Scope 3 categories include:​
​6.​ ​Upstream transportation and distribution​
​7.​ ​Waste generated in operations​
​8.​ ​Business travel​
​9.​ ​Employee commuting​
​10.​ ​Downstream transportation and distribution​

​Note; for subsections 1 and 5 we have used a spend based method to determine​
​the tCO2e.​

​Baseline year emissions:​

​Emissions​ ​Total tCO₂e​

​Scope 1​ ​17.6​

​Scope 2​ ​0.37​

​Scope 3​
​(see sources above)​

​8.84​

​Total Emissions​ ​26.81​



​Reporting Year (2024-2025)​

​Emissions Reduction Targets​

​We are committed to continuous reduction of greenhouse gas emissions and to​
​expanding the accuracy and scope of our reporting. Our approach includes:​

​●​ ​Working with suppliers and logistics partners to secure higher quality​
​Scope 3 data​

​●​ ​Expanding Scope 3 coverage to include additional categories (e.g. capital​
​goods, purchased goods & services)​

​●​ ​Increasing transparency by adopting standardised data collection tools and​
​methodologies​

​Target: Reduce reported emissions to 26 tCO₂e by 2030, an 18% reduction from​
​our new baseline.​

​3​



​Carbon Reduction: Projected vs. Actual​

​Carbon Reduction Projects​

​Completed Initiatives since 2023 baseline:​

​●​ ​Partnership with Ecologi to explore carbon removal projects​
​●​ ​Modernisation of company car fleet with more fuel-efficient models​
​●​ ​Installation of timers for electrical equipment in offices​
​●​ ​Increased use of virtual meetings to reduce business travel​
​●​ ​Consolidation of shipments to reduce logistics emissions​
​●​ ​Transition to a paperless order tracking system​
​●​ ​Use of a carbon neutral waste removal service​

​Planned Initiatives:​

​●​ ​Annual investment in accredited carbon removal/offset projects​
​●​ ​Gradual fleet transition towards electric vehicles (EVs), subject to​

​infrastructure feasibility​
​●​ ​Improved waste segregation and recycling to further reduce​

​disposal-related emissions​
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​●​ ​Engagement with logistics partners on low-carbon distribution​
​options​

​●​ ​Continuous staff training on sustainable business practices​

​Declaration and Sign Off​

​This Carbon Reduction Plan has been completed in accordance with PPN​
​06/21 and associated guidance and reporting standards for Carbon​
​Reduction Plans.​

​Emissions have been reported and recorded in accordance with the​
​published reporting standard for Carbon Reduction Plans and the GHG​
​Reporting Protocol corporate standard and uses the appropriate​
​Government emission conversion factors for greenhouse gas company​
​reporting.​

​Scope 1 and Scope 2 emissions have been reported in accordance with​
​SECR requirements, and the required subset of Scope 3 emissions have​
​been reported in accordance with the published reporting standard for​
​Carbon Reduction Plans and the Corporate Value Chain (Scope 3)​
​Standard.​

​This Carbon Reduction Plan has been reviewed and signed off by the​
​Managing Director.​

​Signed on behalf of the Supplier: ………………………………………………………………….​

​Name:  Julian Syson​
​Position: Managing Director​

​Date: 13.10.2025​
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